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We design, build and integrate AI solutions for efficient operations and clearer 
business decisions.
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About Us
Based in Riyadh, we combine AI consulting, 
development, integration and training to turn 
business needs into practical applications that 
can grow.

Our Vision A trusted AI partner for Saudi Arabia 
and the Gulf, supporting 
measurable business growth.

Our Mission Solutions that fit clients’ data, 
processes and budgets, with the 
skills to sustain their value.

Our Principles Clear scope and roles, client 
collaboration, innovation driven by 
real needs, and expansion guided 
by pilot results.
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Service Portfolio

Integrated Services
We connect strategy, implementation and operations, selecting solution components to fit 
the organization and its desired outcomes.
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Business Needs

Strategy & Enablement
Strategy, readiness and 
governance, with training for 
leaders, professionals and 
technical teams.

Build & Automate
AI assistants and agents, 
document workflows, custom 
applications and system 
integration.

Data & Analytics
Analytics, forecasting and 
computer vision, with sensor 
data for asset monitoring.

Devices & Integration
Robots, cameras, drones and 
connected devices. Sooq AI for 
products, solutions and 
expertise.

Set priorities, select technology 
and align delivery with the 

required outcomes.



Strategy & Governance

Strategy & Governance
We turn interest in AI into practical priorities and a delivery roadmap based on expected 
value, resources and risk.
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01Readiness Assessment
Review processes, data, systems and skills. 
Identify what needs to be in place before 
implementation.

02Opportunity Prioritization
Compare use cases by value, effort and risk, 
then select an initial pilot with measurable 
outcomes.

03Technology Selection
Define requirements, compare solutions and 
providers, and clarify integration, hosting, 
costs and operating roles.

04Governance by Design
Define data sources, access rights and 
human approvals. Document procedures 
and review output quality.



Assistants, Agents & Automation

AI Assistants & Agents
We build applications connected to enterprise sources and processes, helping people access 
knowledge and complete tasks within defined permissions.
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Data Sources Assistant / Agent Review & Approval Answer or Action

Documents · Systems · 
Policies

Search · Analyze · Draft Permissions and controls Integration and action 
logs

Knowledge Assistant
Search policies, manuals and documents, with 
summaries, cited sources and role-based access.

Task Agents
Gather data, draft reports, summarize meetings and 
track follow-ups, with human approvals and action logs.

Workflow Automation
Connect email, forms, files and business systems. Build 
workflows for approvals, alerts and exceptions.

Measurable Delivery
Configure, integrate, test and train. Provide user guides 
and measure output quality, task time and usage cost.



Business Operations

Enterprise Operations
We apply AI to repetitive and analytical tasks, connecting outputs to enterprise systems and 
decision-makers’ permissions.
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Procurement & Suppliers
Analyze spend, classify purchases, 
draft RFPs and compare supplier 
bids. Track documents, renewals 
and deliveries.

Human Resources
Policy support, job profiles, 
onboarding and workforce 
analytics, with confidentiality and 
human review of people decisions.

Finance & Accounting
Extract invoice data, analyze 
spending and variances, prepare 
reports and flag unusual cases for 
specialist review.

Each solution can stand alone or connect several departments in one workflow.



Customers & Productivity

Customer Experience & Team Productivity
We connect knowledge, content and follow-up to help customer-facing and management 
teams respond and act.
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Marketing & Sales
Brand-aligned content, 
customer briefs, opportunity 
and proposal tracking, and 
feedback analysis linked to 
CRM.

Customer Service
Web and digital assistants 
handle enquiries, suggest 
answers, classify requests 
and route cases to the right 
employee.

Contact Centres
Call summaries, recurring 
topic analysis, shared 
knowledge and response and 
service quality measures.

Management & Projects
Meeting summaries, task 
assignment and progress 
reports, with dashboards for 
deadlines, commitments, 
delays and variances.



Data & Analytics

Data & Analytics
We prepare data and connect its sources to build a basis for knowledge and measurement, 
turning it into insight for daily work.
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Data Sources Quality & Prep Data Analysis Decision Support

Systems, documents, 
images

Clean, connect, document Extract, predict, measure Reports, dashboards, 
alerts

Data Preparation
Clean data, connect and document sources, and meet 
quality needs before analysis or modelling.

Dashboards & Analytics
Unified KPIs and reports on operations, consumption, 
inventory and unusual patterns.

Predictive Models
Demand forecasts and resource analysis, with accuracy 
and limits assessed against available data.

Document Intelligence
Extract fields from documents and scans, connect them 
to systems and review uncertain results.



Illustration

Computer Vision
& Smart Operations
We link images, video, sensor data and logs for better 
monitoring of assets, sites and resources.

Computer Vision
Quality checks, counts, 
occupancy, crowd and 
safety monitoring. Camera, 
lighting and site needs 
apply.

Predictive Maintenance

Equipment data and 
maintenance log analysis for 
changes, early warnings and 
maintenance planning.

Internet of Things
Connect sensors to energy, 
water, environment and 
asset dashboards, with clear 
workflows for alerts.

Operational Integration

Apps and APIs for results, 
with documented settings 
and clear operating and 
support roles.
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Smart Devices & Technologies

Smart Devices & Technologies
We define specifications and coordinate sourcing, integration and field trials with specialists 
to meet operating needs.
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Robotics
Service, industrial, collaborative and 
education robots, with setup, 
integration and training.

Cameras
Vision, thermal, depth and 3D 
cameras, matched to site, accuracy 
and integration needs.

Drones
Inspection, surveys, maps and 
farming. Delivery studies with 
qualified providers and operators.

Connected Devices Sensors and controls for environment, usage, occupancy and selected building functions.
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Industry & Resources
We start with a defined use case, combine 
software and domain expertise, then expand 
based on test results and data availability.

Industry · Oil & Gas
Energy & Water

Industry & Manufacturing
Quality and fault monitoring, maintenance planning, 
robotics and system integration.

Oil & Gas
Asset analytics, visual and thermal inspection, safety 
and facilities monitoring, and technical knowledge.

Energy, Water & Sustainability
Demand forecasts, asset and meter monitoring, loss 
analysis, and resource and maintenance dashboards.



Training & Capability Building

Training & Capability Building
We connect training to real tasks, helping teams use tools, review their outputs and measure 
their impact.
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Applied Learning
for Everyday Work

Leaders & Professionals
Applied training in strategy, 
governance, law, 
procurement, HR, finance, 
marketing, sales, customer 
service and projects.

Technical & Sector Teams
Data analytics, ML, generative 
AI, assistants, agents and 
integration. Tailored learning 
with specialist trainers.

Learning & Robotics
Coding, robotics and AI 
programs suited to learners’ 
ages, with appropriate tools 
and supervision.

A Complete Experience
In person, live online or 
blended, with exercises and a 
practical project or 
assessment to measure skills 
gained.



Delivery Methodology

From Need to Operation
Clear stages support result reviews and scaling decisions, with agreed deliverables, 
acceptance criteria and responsibilities.
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Define the Need 01

Problem, users and baseline

Readiness 
Assessment

02

Data, systems and resources

Solution Design 03

Scope, access and delivery plan

Focused Pilot 04

Test value and output quality

Build & Integrate 05

Build, test and train

Support & Improve 06

Performance, errors and cost

Each stage has clear deliverables and a review point before moving forward.



Quality & Operational Continuity

Quality & Operational Continuity
We plan operations and measurement alongside the solution, defining usage, support and 
development needs from the outset.
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01
Fit for Your Business
Hosting and integration 
reflect data sensitivity, 
systems and budget. 
Privacy and security are 
addressed with your team.

02
Test & Review
Assess answer or 
prediction quality, edge 
cases, missing data and 
integration failures.

03
Relevant Metrics
Agreed metrics cover 
cycle time, extraction 
quality, model accuracy, 
human intervention, 
uptime and operating 
cost.

04
Handover & Continuity
Document settings and 
data sources, train users, 
and define incident 
handling, updates and 
support responsibilities.

Targets are set after assessment. Results are compared with the agreed baseline.



Engagement Models

Engagement Models
We tailor the engagement to organizational readiness and need, with a clear scope, 
deliverables and delivery estimate.
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01 Assessment & Roadmap Define your starting point with a readiness review, priorities, 
pilot plan, metrics and key requirements.

02 Pilot Project Test value with a policy assistant, contract analysis, bid 
comparison, invoice extraction or a focused visual inspection.

03 Build & Integrate Build, integrate, test and train within your environment, with 
optional ongoing support and improvement.

04 Capability Building Training aligned with team roles, with clear goals, practical 
content and exercises, delivered in a format that suits 
participants.



Let’s Take the Next Step

What Challenge
Can We Help Solve?

We start with your needs, then define the 
solution and delivery plan together.

Contact Us

www.saudiai.sa

Mohammed Samarah

msamarah@saudiai.sa
00966503299299

Dr. Husam Al Mohammad

h.alnazal@saudiai.sa
00966534080904

Riyadh, Kingdom of Saudi Arabia
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